“Letter from Our Founder
Thank you for taking the time to review our prospectus. My name is Shannon
Warren and I am the CEO and founder of Matrix Labour Leasing, one of the
fastest-growing staffing agencies for Alberta’s skilled-trades workforce. Though we
are based in Calgary we now boast clients from around the world.
I built this company from nothing -– our first office space was my basement –
because of experiences I’d had as a skilled trades worker. The first thing I learned
was what not to do as a leader, because I saw how it negatively impacted my worklife balance. Two things that really stood out were:
 The fact that my fluctuating income made it difficult for me to achieve financial
stability
 Dealing with disorganized management structures severely impacted the quality of
my work .
I saw the effect that all that had on staff retention in my industry, as well as the
impact it all had on the quality of work that came from people in this precarious
position. This inspired me to start an employee-centric labour supply company that
always put my people first. Happy staff do better work and create happier clients.

13 years and 90 million dollars in sales later, we have grown. Despite our
expansion our roots remain intact. As we expand, every decision references our
pioneering mandate:
How do we build a best in class organization that people gravitate towards? How
do we build a culture employees feel privileged to be a part of regardless of oil
prices, labour supply and demand?
When you are starting up, you have to reuse paper clips to save money on office
supplies. Money is tight and every penny counts. As you expand, your focus shifts to
where you should be spending your money. Do you invest in real estate?
Infrastructure? Technology? Marketing? The answer is yes. You invest in all of those
areas so that you can develop a well rounded company.
The purpose of this document is to explain to you who we are, what we value, how
we are differentiated and why you should consider working with us. Please feel free
to contact me anytime with questions or feedback.
Looking forward to working with you!

Shannon Warren

Shannon Warren - CEO and Founder

Matrix Labour Leasing is an industry leader in skilled
trades full service placement. Our mandate is to
consistently deliver accurate, cost effective, and best in
class labour supply solutions to our Construction and
Oil and Gas clients across Western Canada. For the
past 13 years we have been successfully attracting and
employing the best available talent by extensively
investing in technology, process and retention
methodologies. If you need a company that offers fast
turnaround, reliable, responsive service and robust,
cutting edge offerings then you need Matrix.
Our goal is to over-deliver on your expectations every time
and we meet that goal every time.

“About us...
...and our philosophy”

Matrix Labour Leasing is a full service human resources agency specializing in the
placement and administration of the skilled trades workforce all across Canada.
We have been in business for thirteen years and have generated over $90 million in sales.
A leader in our industry, we have been recognized as one of Alberta Venture’s Fast
Growth 50 and as a Leader of Tomorrow by Business in Calgary. These accolades show
that we are an accomplished, growing organization with the potential to make an impact
on Alberta’s workforce and the flavor of skilled trades staffing.

We are committed to professionalism in the construction industry. At Matrix Labour Leasing we strive to create a
culture that values safety, integrity and honesty. We believe that highly skilled employees are the backbone to our
business. From first choice to your emergency call, Matrix is your full cycle skilled trades staffing partner.
Here's why we're different:
We are committed to safety.
We always adhere to time and budgetary limits.
We accurately place staff with the necessary qualifications and psychographics for the job.
We always employ administrative best practices.
We have developed a proprietary online HR community.
We continue to invest in technology and innovation.

“Our
Mission..
Matrix’s mission is to create an employee-centric
family culture. We are committed to best in class
training and safety initiatives that ensure our team
has the skills to exceed our client’s needs and
expectations. By celebrating the efforts of our team
and by respecting the diversity of our strengths we
create an environment where everyone has the
opportunity to succeed.

“Our Vision...

Matrix Labour Leasing strives to be the highest quality provider of skilled trades to Canada’s construction industry
by connecting top talent and our exceptional client base.

“What we
value...
1.We are leaders, not followers. We exist to change the industry.
2.We are driven to create an exceptional workplace and a family-like
environment for our employees.
3.We invest in our workforce through training, benefits and RRSP’s.
4.We guarantee pay cheques, even if we can’t collect payment.
5.We strive to foster a sense of belonging for all employees.
6.We are proud to say that 97% of our employees are T4’d.
7.We will never sacrifice workplace safety and we refuse to cut corners.
8.We act with integrity, honesty and candor.
9.We use loyalty as currency which carries weight.
10.We use our brand as a stamp of approval and we won’t sacrifice it for
anything.

“Everything is changing...
Although our industry has been a late adopter of technology, the
web, social media, forums, classifieds, search engine optimization
and mobile we have now embraced these technologies in order to
create opportunities for community growth, high segmentation,
greater levels of transparency and quick, accurate placement. After
nearly two years of research, development and extensive testing, we
built Labour Connect.

We’ve successfully built a social media platform that not only connects workers to
employers in a friendlier way but also connects people to other people.
It has a lot of social features like the ability to comment on job postings and send
messages to other people, but the most important part is that Connect makes it
easy to see the job postings that are best suited to each person, and lets them apply
with the click of a button. This makes the application process simple and intuitive.
Think of it as an aggregation of best practices from Indeed, LinkedIN and the
other online job sites in the market, but with more of a social focus.
This felt like a natural expansion to what we do, based on our core values of
streamlining the hiring process for our employees, as well as for employers. In the
end, it’s so much easier for employees to apply to the jobs that suit them, and it’s
easier for employers to screen for the most qualified applicants.
This is the future of labour placement. Period.

We believe that by taking care of the important details, the big picture takes care of itself.
In our world, those “details” are how we treat, train and motivate our employees, and the “big picture” is our level of client satisfaction.
Happy staff do BETTER WORK and create HAPPIER clients.
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We are reputed for (and pride ourselves) on our ability to quickly and accurately place stable, competent skilled trades to client sites on a large scale. What we demonstrate to
be a competitive advantage and a strong qualifying factor for consideration is developed through nurturing long standing relationships, adherence to best practices and
establishing non-negotiables we expect from our ourselves and our team.
Nearly half of our employee base has been with us for over two years. Regardless of economic fluctuations and the seasonal changes in demand, we have developed a structure
that provides long term, consistent employment as well as opportunities for career development. Our employees reciprocate the respect we show them by being reliable,
dependable and competent.
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Safety and training are non-negotiable at Matrix. Over the years, we have invested in programs, onboarding tactics as well as a full training center where we equip and prepare
our team with best practices and key fundamentals. Our Labour Connect technology offers a full management system for safety tickets and certifications. As ongoing reports
are provided to head office email and SMS reminders are broadcasted to our employees to ensure that everything is current.
With ongoing iterative changes, application of best practices and constant review we are committed to providing a gold standard service level to our clients and workplace for our
team.

“The bottom line...
1.Partnering with Matrix means accessing a broader range of skilled trades than any other group in the
industry.
2.We invest in technology and recruitment so we attract and retain the best of the best.
3.We invest in our people so we can offer our services with confidence and cultivate a culture of loyalty,
quality, competitive pricing and value.
WORK WITH US! - We will provide the expertise, infrastructure and resources that will help your organization:
1.Short term/project based goals
2.Scalable growth
3.Cost savings
The efficiency and efficacy of labour placement will be heavily dependant on horizontal integration. Through our
investments in technologies, acquisitions and syndications expect faster turnarounds, better pricing and less overhead in
staffing in both construction and oil and gas.
This will be Matrix’s commitment and difference.

“Contact us...
(403) 201-9520
shannon@matrixlabourleasing.com
Suite 204, 11420 27th Street SE
Calgary, AB T2Z3R6, Canada
matrixlabourleasing.com

